
 

Highlights 

Lean Program offers emphasis on use of visual man-
agement through the latest collaboration tech-
niques. It provides clear understanding on: 
 Lean principles 
 Lean methodology 
 Lean tools 
 

Who should attend? 

Project Leads, Project Managers, Busi-

ness Development Managers and Senior 

Managers in Management rolls or those aspiring 

to take up higher management responsibilities. 

Eligibility 

 Graduates in any discipline with at least 3 years 

of work experience or Post graduates 

GB Program Contents: 

Introduction to Lean & Principles of Lean 

Types of Inefficiencies / Waste in IT & ITES 

Value Stream Map 

Visual Management 

5S Principles and its Application  

Reducing Setup Time- Efficient Parallel 
Processing 

Mistake Proofing 

Knowledge Management / Standard 
Work 

Program Duration 

2-day program conducted as 4 ses-

sions, which will include theory, edu-

cational games and case studies. 

Certification  

· Certificate of Attendance will be pro-

vided at the end of the Training 

· Certificate of Merit will be provided after 

successful completion of a Lean Project. 

 

Contact Us 
CGenos Consulting Services 

1B, Coral Samudra 

19/28, 2nd Seaward Road 

Valmikinagar, Chennai 600 041 

India 

Email: info@cgenos.com 

Website: www.cgenos.com 

Phone: +91 44 2445 4807 

All companies today are on the lookout for ways to   im-

prove their efficiency and to show ‘value-add’ to their 

customers. Is there a simple and practical way of doing 

this in a short time? The answer is yes and it comes with 

success stories and years of industry experience. Lean Sys-

tem Engineering! 

Profile of CGenos Consultants 

Post Graduates from IIT, Project Management Professional 

& Six Sigma Master Black Belts with International consult-

ing experience in Fortune 500 companies in USA, Japan, 

Germany and Italy. Hands on experience as Quality Head 

and Part of Senior Management in Major IT Service Provid-

ers and Tier 1 Automotive Product Suppliers and have 

mentored and trained several industry professionals. 

About the Lean System Engineering    

Program 

Lean is a scientific methodology that evolved from Japa-

nese & American Management techniques, over a peri-

od of 30 to 40 years. It is a highly matured methodology 

that has been kept confidential for several years by the 

practicing companies. Lean has helped many in the cor-

porate world maintain a competitive edge. 

CGenos, based on the personal experience of the train-

ers imparts the secrets and richness of Lean to the partici-

pants. 

Lean operates on sound concepts and principles and 

helps to reduce inefficiencies built into any system. From a 

customer point of view Lean adds value to the services 

and products. It improves logical and creative skills of the 

practitioners and helps them in their career. It reduces 

turnaround time (TAT) by 30% and improves profitability by 

5 to 15%. 

 

Add Value to your customers,  

Eliminate Inefficiency in everything you do…  

Business Excellence  

Using Lean System Engineering 

Consulting services 


